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Project Tasks "Live, reside, work in Jelenia Goéral!

Item

Name of task

Description of activities carried out as part of the task

tasks carried out by the City of Jelenia Géra

investment tasks

Live, reside, work in Jelenia Géral! -
Reconstruction of the pavement of the

Updating the documentation for the reconstruction of the pavement of the
historic city center along with the removal of barriers for the disabled

1 . e . Construction works related to the reconstruction of the pavement of the
historic city center along with the removal L . . .
: . historic city center with the removal of barriers for the disabled
of barriers for the disabled
Investor and industry supervision
Live, reside, work in Jelenia Géra! - Conducting an architectural competition for the development of the area,the
Creation of a new meeting place for selection of the contractor and the development of complete design,
residents and local trade in the former execution and cost estimate documentation for the development of the area
2 Flora marketplace - Stage = Of the former FlOI‘a marketplace
o ) Construction works - a creation of a new meeting place for residents and
investment and non-investment part local trade on the site of the former Flora marketplace - stage | - cleaning up
(competition) the area
The development of full design documentation for the construction of an
outdoor stage in Btonie in Jelenia Gora
Live, reside, work in Jelenia Géra! -
3 Construction of an outdoor stage in Investor and industry supervision
Jelenia Gora Btonie
Young scene - the construction of an outdoor stage in Jelenia Goéra Btonie
The update of design documentation for the construction of a Bicycle Station
in Zabobrze
Live, reside, work in Jelenia Géra! - Uiits Blcycle'Statlon I 2] it
4 Creation of a Bicycle Station in Zabobrze YCRTEIINTILE
b) the assembly of equipment and elements of small architecture
Providing investor supervision services in the field of: construction,
installation.
The development of documentation in the scope necessary to perform
renovations of the buildings of the City of Jelenia Géra in order to remove
existing architectural barriers and ensure access to services provided in the
buildings for all residents, including those with special needs.
Live, reside, work in Jelenia Goéra! - ) . i - .
Adaptation of the buildings of the City of Investor and industry supervision over works in the buildings of the City Hall
5 Jelenia Géra to the needs of people with including the removal of existing architectural barriers.
disabilities - a removal of architectural
barriers Carrying out construction works, including general renovations of the
buildings of the Jelenia Goéra City Hall, in order to remove existing
architectural barriers and ensure access to services provided in the buildings
for all residents, including those with special needs.
- the development of a network infrastructure project, migration plan and
Live, reside, work in Jelenia Géra! - Unified implementation of a unified queuing system in the buildings of the Jelenia
6 ueuing system for the City of Jelenia T
q gsy y - the development of a concept for the construction of the system and
Gora . . o . . -
implementation of a unified queuing system in the building of the Town
Welfare Center in Jelenia Gora.
Live, reside, work in Jelenia Goéra! -
7 Performing work related to replenishing Performing work related to replenishing greenery in the city cente
greenery in the city center
The creation of the "Jelonek Trail".
a) the design and construction of sculptures of "deer" referring to
characteristic points of the city,
8 Live, reside, work in Jelenia Gora! - b) the installation of the created sculptures in public space, in places

Creation of the "Jelonek Trail"

accessible to the public,
¢) marking out and labeling the " Jelonek Trail" .

Promotion of the “ Jelonek trail” - Promotion, advertising (press, Internet,
TV, promotional newspapers, etc.)
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Name of task

Description of activities carried out as part of the task

non-investment tasks

Live, reside, work in Jelenia Géra! -

1 Development of the City Development the development of the City Development Strategy
Strategy
Develop.ment of the Climate (.Zhan’ge The development of the Climate Change Adaptation Plan for the Jelenia
2 Adaptation Plan for the Jelenia Géra . .
. Gora Agglomeration
Agglomeration
Live, reside, work in Jelenia Géral! -
3 Development and implementation of the The development and implementation of the ""Cooperation Plan of the
"Plan of cooperation of the Jelenia Géra Jelenia Gora City Hall with stakeholders”.
City Hall with stakeholders”
Movi Cities Festival - 1st edition: a)the
organization of the Movi Cities festival in the center of Jelenia Gora,
b)creating a large-format projection using 3 D video mapping technology with
a minimum duration of 5 minutes at the Town Hall building in Jelenia Gora,
c) the preparation of lighting installations in the Jelenia Géra Old Town or
directly next to it.
d) the preparation and presentation of a laser show;
Live, reside, work in Jelenia Géra! - e) the preparation and presentation of a multimedia performance;
4 Organization of Movi Cities festivals
Movi Cities Festival -2 edition:
a)the organization of the Movi Cities festival in the center of Cieplice,
b)creating a large-format projection using 3 D video mapping technology with
a minimum duration of 5 minutes,
c) the preparation of lighting installations in the center of Cieplice,
d) the preparation and presentation of the laser show,
e) the preparation and presentation of a multimedia performance.
Live, reside, work in Jelenia Géra!
5 EERCERCE o Re il e meepngs A series of meetings between local entrepreneurs and city authorities
between local entrepreneurs and city
authorities
Live, reside, work in Jelenia Géra! -
Organization and conduct of cyclical, Organization and conducting cyclical, quarterly meetings of the Mayor of
6 quarterly meetings of the President of Jelenia Goéra with residents and non-governmental organizations
Jelenia Gora with residents and non- to discuss and make joint decisions on issues reported by residents.
governmental organizations
The organization and implementation of the Soft Competence Improvement
Program - the burnout syndrome
The organization and implementation of the Soft Competence Improvement
Program - the processes and techniques of human resources management
The organization and implementation of the Soft Competence Improvement
Program - self-management in time and work organization
The organization and implementation of the Soft Competence Improvement
Program - an effective PR, the promotion of administration and public
speaking
Organising and conducting trainings raising the qualifications of employees -
postgraduate studies for 10 people
Organising and conducting trainings raising the qualifications of employees -
b7, (et o et i e e (B - the preparation of reports on the state of the local government unit.
7 |[training for employees of the City Hall and | Organising and conducting trainings to improve the qualifications of

organizational units of the City

employees - on the knowledge of the law in the field of the Civil Code.

Organising and conducting training courses to improve the skills of
employees - on the knowledge of the law in the field of the Law on Personal
Data Protection.

Organising and conducting training courses to improve the qualifications of
employees - on self-management in time and organization of work.

Organising and conducting training sessions to improve employees' skills-
management control and risk management in the public sector.

Organising and conducting training courses on ensuring a high level of
customer service for difficult customers and those with special needs - sign
language course for 4 people

Organising and conducting training courses on ensuring a high level of
service for difficult customers and those with special needs - in the field of
service for difficult customers, those with physical disabilities, intellectual
disabilities
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Name of task

Description of activities carried out as part of the task

Live, reside, work in Jelenia Géra! -
information and educational campaign in

Planning and implementing an information and education campaign for the

8 : . . . City of Jelenia Gora, which will increase the awareness of residents
the field of public services provided by the . . : . ;
City regarding public services provided by the City.
Live, reside, work in Jelenia Géral! -
9 Development and implementation of The developement and implemention of document standards to program the
document standards to program the development of Jelenia Gora.
development of the City of Jelenia Gora
Live, reside, work in Jelenia Géra! -the
S5 ) organizing p.|Iot _mefatmgs 9] The dissemination of good practices - pilot meetings for employees of public
10 employees of public institutions of the S . X :
. . . institutions of the Jelenia Gora Agglomeration
Jelenia Gora Agglomeration (the
dissemination of good practices)
Information and promotion: a creation of a dedicated website
Information and promotion: a placement of information and commemorative
plaques
Information and promotion : roll-up execution
11 Live, reside, work in Jelenia Gora! - project
implementation costs An audit of the project by a certfied auditor
Documentation summarizing the implementation of the project - including a
description of the completed project, presenting its effects and benefits,
presenting good practices and experiences in the form of a printed and
electronic publication
Bilateral cooperation - the study visits of representatives from the Donor
Countries in Jelenia Goéra
12 Live, reside, work in Jelenia Goéra! - the
costs of bilateral cooperation Bilateral cooperation - the study visits of representatives from Jelenia Géra
on foreign visits
Bilateral cooperation - the advisory assistance of professional Icelandic
consultants for the Polish city.
tasks performed by the Partners (non-investment)
Career counselling in schools
Career fairs - a series of meetings between students and entrepreneurs -
Meetings of students with entrepreneurs
. . . L. Trainings on setting up and running a business
Live, reside, work in Jelenia Géra! - KARR
1 (Karkonoska Agencja Rozwoju

Regionalnego S.A.)

Entrepreneurship training for business entities

Trainings for people of pre-retirement age to enable further education or
retraining

Computer courses for seniors

Promotion, advertising (press, Internet, TV, etc.)




Iceland l}[ﬂj

Liechtenstein
Norway grants

mmmmmmmmmmmmm

Project Tasks "Live, reside, work in Jelenia Goéral!

Live, reside, work in Jelenia Géra! KSON
2 (Karkonoski Sejmik Oséb
Niepelnosprawnych)

A series of meetings in kindergartens and schools on local identity and
regionalism with the participation of well-known Jelenia Géra residents - the
production of 5 films to be used in classes at schools

Conducting meetings in selected educational institutions

The preparation and organization of an inter-school competition on the
knowledge about the region

Live, reside, work in Jelenia Géra! - KPN
(Karkonoski Park Narodowy)

Following Karkonosz (the Giant). Snowshoeing combined
with social integration

Ecological and nature competition for children and youth from Jelenia Géra

Nature trips to the most valuable natural places of Jelenia Géra with a
specialist in a given field

Walks with poles for seniors and their families

Action to protect amphibians.

“Eco-stop" - the adaptation of the 1 stop

"Pollinator-friendly school"

Workshop for residents "Recycle - do not throw away" -

Workshop for residents "Repair - do not throw away"

Community tree alley - the purchase of gardening tools and gloves




